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	Personal information


	Name
	
	Choromanski, Krzysztof

	Address
	
	Czarnomorska 13, 02-758 Warsaw, Poland

	Telephone
	
	+48 603 70 70 15 (mobile)

	Fax
	
	+48 22 499 50 83

	E-mail
	
	kchoromanski@kobiko.com.pl


	Nationality
	
	Polish


	Date of birth
	
	26.07.1963


	Work experience


	• Dates (from – to)
	
	1999 to present

	• Name and address of employer
	
	Biuro Konsultacyjne KOBIKO Sp. z o.o.

Czarnomorska 13, 02-758 Warsaw, Poland

	• Type of business or sector
	
	Consulting and training services to public utilities, self-government authorities

	• Occupation or position held
	
	Member of the Board, Project Director 

	• Main activities and responsibilities
	
	Management of the projects related to increasing reliability and effectiveness of local and regional governments, improving the effectiveness, efficiency and competitiveness of enterprises, mainly through initiating and supporting privatization and restructuring processes, and by preparing infrastructure investments, assisting in implementation of the ecological development strategies.

Chosen professional works

The report entitled "The local government finance system in Poland", under the program financed by the European Union INTERREG II C, on behalf of The Research Institute for Public Finance at the University of Cologne in Germany - team leader. 

The report entitled "Regulation, competition and contracting in the local government utility and communal sector in Poland: Country Report for Poland" for the Open Society Institute's Local Government and Public Service Reform Initiative – team member. 

The report entitled "Possibilities of providing capital for municipal investments taking into consideration the National Strategy for Environmental Protection in years 2000-2006 and ISPA Programme". The order was financed from the resources of Ministry of Environmental Protection  – team member.

Cooperation with UNIDO Investment and Technology Promotion Office in Warsaw in preparation of the UNIDO's program for technological strategy implementation and the training: "Technology transfer in environmental sector".

Preparation of feasibility studies and applications for Structural /ISPA /Cohesion Funds in water/wastewater and other public services sectors – team leader.


	• Dates (from – to)
	
	1997 – 2000

	• Name and address of employer
	
	Municipal Development Agency
Nowy Świat 42, 00-363 Warsaw, Poland

	• Type of business or sector
	
	Municipal development, environmental

	• Occupation or position held
	
	Project Manager: Environmental Assessments

	• Main activities and responsibilities
	
	Municipal Development Programme – Project Manager:  Feasibility Studies and Preliminary Projects Appraisal in more than forty municipalities 

Research and documentation of service availability policies and practices in the Western European water/sewer utilities – team leader. 


	• Dates (from – to)
	
	1993 – 1997

	• Name and address of employer
	
	National Foundation for Environmental Protection

Erazma Ciolka 13, 01-445 Warsaw, Poland

	• Type of business or sector
	
	Consulting, environmental

	• Occupation or position held
	
	Project Manager, environmental economy 

	• Main activities and responsibilities
	
	Management of the projects related to preparing infrastructure investments, assisting in implementation of the ecological development strategies.

Chosen professional works

Expert's report on the possibilities of the introduction the preferences in the taxes and duties for the environmental friendly household equipment and other goods – team leader. 

Expert's report on the new water management solutions – team leader.

Expert's report on the future increase of the ecological requirements for the industrial process and products and solutions to fulfil a duties – team leader.

Expert's report on the changes in the system of the air pollution fees – team leader. 

Expert's report on the increase of the efficiency in the field of environmental protection as a result of the putting into execution tax reductions in the VAT – team leader.

Expert's report on the results of the duty-free limits for environmental protection in 1994  – team leader.

Expert's report on the organisational, legal and economic problems related to the financial system of the water management – team member. 

Strategy of the National Fund of Environmental Protection and Water Management – team member. 

Expert's report on the environmental policy instruments in Warsaw– team member. 

Expert's report on the new water management solutions – team member.

Project of new fees system in water law– team member.


	• Dates (from – to)
	
	1992 – 1992

	• Name and address of employer
	
	Polish Gas and Oil Company, Warsaw, Poland 

	• Type of business or sector
	
	Energy sector

	• Occupation or position held
	
	Financial expert

	• Main activities and responsibilities
	
	Specialist of the Department of Marketing (financial analyses)


	• Dates (from – to)
	
	1989 – 1992

	• Name and address of employer
	
	Polish Academy of Sciences ‑ Mineral Resources and Energy Economy Centre

	• Type of business or sector
	
	Energy sector

	• Occupation or position held
	
	Assistant

	• Main activities and responsibilities
	
	Energy economy analyses, energy provisions 


	Education and training


	• Dates (from – to)
	
	1984 – 1989

	• Name and type of organisation providing education and training
	
	Warsaw University, Faculty of Economy

	• Principal subjects/occupational 

skills covered
	
	Specialisation in environmental economy

	• Title of qualification awarded
	
	Diploma in Economy

	• Level in national classification 

(if appropriate)
	
	MSc


	• Dates (from – to)
	
	1991 – 1992

	• Name and type of organisation providing education and training
	
	Institute of Energy Policy and Economy, 

Grenoble, France

	• Principal subjects/occupational 

skills covered
	
	Energy Policy and Economy

	• Title of qualification awarded
	
	Research student Diploma

	• Level in national classification 

(if appropriate)
	
	


	Personal skills

and competences

Acquired in the course of life and career but not necessarily covered by formal certificates and diplomas.


	Mother tongue
	
	Polish


	Other languages


	
	
	English

	• Reading skills
	
	Excellent

	• Writing skills
	
	Good

	• Verbal skills
	
	Good


	
	
	french

	• Reading skills
	
	Excellent

	• Writing skills
	
	Good

	• Verbal skills
	
	Basic


	
	
	Russian

	• Reading skills
	
	Good

	• Writing skills
	
	Basic 

	• Verbal skills
	
	Basic



	Social skills

and competences
.
	
	Working experience in multicultural environment. 

Extensive network of colleagues working on environmental and development issues. 


	Organisational skills 

and competences
	
	Expert qualifications (more then 15 years of experience) in project management in several EU/PHARE, USAID, WORLD BANK projects 


	Technical skills 

and competences
	
	Computer literate.


	Artistic skills

and competences
	
	Photography.


	Driving licence(s)
	
	Category B.


	Specific areas of activity
	
	environmental polices and instruments, financing of the environmental investments, preparation of the feasibility studies, municipal finance and municipal enterprise finance, enterprise restructuring and privatization, co-operation with central administration (Ministries of Environment, Education, Labour, Industry, Agriculture; National Fund for Environmental Protection; State Inspection of Environmental Protection), co-operation with regional self-governments (Voievodship level: Mazovia and Lubelskie) and local governments Gminas and Powiats. Member of the team of expert in the Ministry of Economy, Labour and Social Policy  working on the Feasibility Study Guidelines for the ERDF projects. Important part of the professional experience is to organize and carry out training sessions. 


SELECTED PUBLICATIONS AND CONFERENCE PAPERS

	“Polish Experience of Municipal Services Restructuring: Current Status, Development Barriers and Proposed New Legislation and Organization Supporting Improvement of Economic Effectiveness and Service Levels, , Warsaw 2000, (co-author of the report prepared for Open Society Institute – Local Government Initiative Program: Regulation, Competition and Contracting in public services sectors of Central and Eastern Europe),

“Municipal services – organization, management and financing”, MDA, Warszawa 1999, (co-author of the book/manual)


