CURRICULUM VITAE
TYPE OF EXPERTISE: 
Programme / project identification and preparation / formulation





Assistance implementation





Legislation, regulations and law enforcement





Approximation of legislation (acquis communautaire),





Institutional building, 





Training and research





Environmental issues





Competition policy





Privatisation and industrial policy, including Public-Private Partnership




Financial instruments for SME development (policy)




SMEs development policy and support
1.
Family name:

DZIARSKI

2.
First names:

Grzegorz Witold

3. 
Date of birth:

December 18, 1961

4.
Nationality:

Polish


5. 
Education: 

 

	
Institution [Date from – Date to]
	Degree(s) or Diploma(s) obtained

	Stefan Cardinal Wyszyński University 

(formerly: Academy of Catholic Theology),

Warszawa, Poland, 1983-1989
	Master of Laws (canon and civil)



6. 
Language skills (1 - excellent; 5 - basic):

	Language
	Reading
	Speaking
	Writing

	Polish
	native
	native
	native

	English
	2
	2
	2


7. 
Membership of 


professional bodies: 
Member of the Supervisory Board in MEBLOMOR S.A., 






Czarnków, Poland (1994 – 1999)

8. 
Other skills:

Computer literacy, driving licence 

9. 
Present position: 

President of KOBIKO Consulting Ltd., Warszawa 

10.
Years within the firm:
6

11. Key qualifications:
· Highly experienced consultant and trainer with over 15 years of professional experience in legal, institutional and financial aspects of privatisation, restructuring and strategic development of municipal economy (public utility sector). 

· His main professional field of interest is: civil, commercial and financial law affecting in particular public utilities sector (esp. water supply, wastewater treatment and discharge, district heating, solid waste management, housing and public transport).

· His experience includes: management of the company, programme and project management and supervision; municipal service organisation (development strategies and financing of public utilities, esp. in natural monopoly sectors, infrastructure projects feasibility studies); municipal enterprise restructuring, privatisation, and financing. 

· He has considerable experience in the preparation of ministerial standards for feasibility studies of projects co-financed from public resources (esp. ERDF), draft legislation concerning water and wastewater service delivery, regulations on user fee setting, model regulations for water and wastewater sector, and legislation concerning the ownership changes in national and municipal economy, as well as in the preparation of civil and commercial agreements and contracts, procurement documents and evaluation of tenders.

· During his professional career he has worked in the area of organisation and co-ordination of the training in the above mentioned subjects, and has been providing training and conducting workshops.

12. Professional experience:

	Date from - Date to
	Location
	Company
	Position
	Description



	1999 – at present
	Warszawa, Poland
	Biuro Konsultacyjne  KOBIKO Sp. z o.o.
	President
	Management of the company

	
	
	
	Consulting and training activity (chosen):
	Legal and institutional consultancy and project management (incl. preparation of feasibility studies and applications for Structural/ISPA/ Cohesion Funds in water and wastewater and other public services sectors) for: Ministry of Economy and Labour; the City of Ostrołęka, the City of Gdańsk, Gmina Stanisławów, Powiat Puck, Water and waste water enterprise (commercial company) in Ostrołęka.

Legal and institutional consultancy and organisational work for the European Commission and the City of Warsaw in Framework Contract for Provision of TA for Analysing and Monitoring Public-Private Partnership (PPP) Operations in ISPA Countries – Warsaw Waste Water Treatment Phase II – Project Preparation Services; Legal consultancy on PPP in Łuków

Consultancy and training in the International Bank for Reconstruction and Development (the World Bank) and Polish government financed Rural Development Program (Component B – 3: Institution Building in Local and Regional Administration – Training Programme; fields of activities: municipal services organisation and financing esp. from ERDF, municipal infrastructure development and environmental protection management).

Ex-Post Evaluation of the Local Grant Fund in PHARE 9903 i PHARE 9909 programmes (supervision)

Preparation of: development strategy for Trojanów; multiyear investment planning for Krokowa; organizational and financial restructuring of municipal economy for Stoszowice.

Legal consultancy for SAUR NEPTUN Gdańsk Water and Sewage Company concerning changes of contract with the City of Gdansk (tariff setting and profit earnings), in the light of the new water supply and sewage discharge law.

Preparation of municipal bonds issue in Radzyń Podlaski (work on gmina’s standard decisions and resolutions; specification of tendering documentation and tender organisation – legal aspects).

Co-ordination as well as work on legal, organisational and socio-political aspects of modernisation of the water facilities of the City of Warsaw and Municipal Water and Wastewater Communal Enterprise.

	
	
	
	
	Implementing of the Water Standards in Kielce and Siedlce (new pricing policy in municipal associations and water and wastewater utilities acc. to revenue requirements methodology.

Working on restructuring and financing of public utility sectors - housing and public transport sectors, in Lviv (Ukraine)

Training for the National Fund for Environmental Protection and Water Management (Warsaw) on PPP in water and wastewater sector. 

	1998 – 06/2000
	Warszawa, Poland
	Municipal Development Agency (MDA)
	Director of the Municipal Services Program
	Management of the Program and projects

	
	
	
	Consulting activity
	Restructuring and privatisation of 10 municipal enterprises in the Lublin region.

Municipal service and infrastructure development strategies and restructuring and privatisation of municipal enterprises in Zgierz and Dębica

	1998 – 07/2000
	Warszawa, Poland
	Research Triangle Institute (RTI)
	Consultant/advisor
	Legal and financial advisor in the USAID-funded Increasing Local Government Access to the Capital Market Project, and Municipal Utility Pricing Policy Reform Project for the Housing and Urban Development Office (preparation of information memoranda and proposals concerning standards for Standards Board for Pricing, Service Availability and Economic Regulation of the Water and Wastewater Sector in Poland; draft legislation concerning water and wastewater service delivery and regulations on user fee setting; model regulations for water and wastewater sector).

	1994 - 1998
	Warszawa, Poland
	Fundusz Współpracy-Cooperation Fund
	Program Manager 
	Management of the USAID-financed Urban Management Support Program and  PHARE-financed Municipal Enterprise Privatisation and Restructuring Program Programs (in total 50 TA and training projects). 

	1990 – 1994
	Warszawa, Poland
	Ministry of Privatisation
	Specialist in the Department of Privatisation of the Non-state (Municipal) Property
	Supervision of processes of privatisation and restructuring of non-state property and municipal enterprises; preparation of law concerning ownership and structural changes

	1989 - 1990
	Warszawa, Poland
	Warszawa-Mokotów District Office
	Legal specialist
	Management of municipal housing property affairs and representation of District in civil court


13. 
Other relevant information:
Publications: Legal aspects of public-private partership in Poland (co-author of a chapter in a publication on PPP), Business Mobility Int. NV-SA, Brussels – Pomerania Agency for Regional Development in Słupsk, 2002; “Restructuring of municipal economy in gmina Stoszowice” – study report, Warsaw, May 2002; “Organization of public services” – manual prepared for TOT and training purposes in the Rural Development Programme, Warszawa 2002; “Polish Experience of Municipal Services Restructuring: Current Status, Development Barriers and Proposed New Legislation and Organization Supporting Improvement of Economic Effectiveness and Service Levels, Warsaw 2000, (co-ordinator and co-author of the report prepared for Open Society Institute – Local Government Initiative Program: Regulation, Competition and Contracting in public services sectors of Central and Eastern Europe); “Public-private partnership in municipal services”, Municipium, Warszawa, 2000 (co-author of the book); “Municipal services – organization, management and financing”, MDA, Warszawa 1999, (co-ordinator and co-author of the book/manual); “Financing of municipal investments by local authorities and enterprises active in municipal economy sector; BOT concept”, MDA, Warszawa 1998, (co-ordinator and co-author of the report prepared for Housing and Urban Development Office); “Privatisation of municipal enterprises”, Centrum Prywatyzacji, Warszawa 1991, (co-author of the book).
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